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Message Text 


UNCLASSIFIED 
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ACTION SCA-01 

INFO OCT-01 ADP-00 PPTE-00 EA-07 RSR-01 RSC-01 /011W 

060883 

P 120645Z JUL 73 

FM AMEMBASSY TOKYO 

TO SECSTATE WASHDC PRIORITY 5297 

UNCLAS SECTION 1 OF 2 TOKYO 8869/1 

E.O. 11652: N/A 
TAGS: OGEN 

SUBJECT: "CONSULAR PACKAGE - FY-1975" 

REFERENCE: A-5026; JUNE 12, 1973 

EMBASSY SUBMITS HEREWITH SIX SCHEDULES REQUESTED IN REFAIR. 
CONSULAR WORKLOAD PART I 

IMMIGRANT VISAS COUNTRY/POST TOKYO JAPAN 
FY 1973 FY 1974 SY 1975 
IMMIGRANT VISAS ISSUED 1.635 1,585 1,535 

IMMIGRANT VISAS REFUSED 12 10 8 

IMMIGRANT VISAS REPLACED 3 3 3 

TOTAL 1,650 1,598 1,546 

MAH-HOURS UTILIZED: 

AMERICAN 1,059 1,059 1,059 

LOCAL 5,312 5,312 5,312 

TOTALS 6737 1 6,37 1 6,371 

CONSULAR WORKLOAD PART II 

NONIMMIGRANT VISAS COUNTRY/POST TOKYO JAPAN 
FY 1973 FY 1974 FY 1975 

NONIMMIGRANT VISAS ISSUED 273,039 368,602 497,612 
NONIMMIGRANT VISAS REFUSED 400 300 400 

NONIMMIGRANT VISAS REAVAI.IDATF.ED/ 

TRANSFERRED 850 1,000 1,150 

SUB-TOTAL NIV CASES 274,299 369,902 499,162 
BORDER CROSSING CARDS ISSUED0 0 0 

CREW LIST VISAS: 

CREW LISTS PROCESSED 3,317 3,317 3,317 
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CONGRESSIONAL CORRESPONDENCE 65 72 79 

TOTALS 380,191 475,811 605,078 

MAH-HOURS UTILIZED: 

AMERICAN 5,825 7,475 7,475 

LOCAL 27,200 31,843 31,843 

TOTAL 33,025 39,318 39,318 

CONSULAR WORKLOAD PART III 

SPECIAL CONSULAR SERVICES COUNTRY/POST TOKYO JAPAN 
FY 1973 FY 1974 FY 1975 
DEATH OF AMERICAN CITIZENS 64 65 65 

ESTATES AND PROPERTY CLAIMS 40 50 50 

NOTARIALS 14,830 15,000 15,000 

WELFARE/WHEREABOUTS 126 130 130 

ARRESTS 42 45 45 

SEAMEN AND SHIPPING 1,438 1,600 1,600 

TREASURY CHECKS 68,195 70,000 70,000 

SERVICES FOR OTHER FEDERAL OR 
STATE AGENCIES 854 1,500 1,500 

CONGRESSIONAL 

CORRESPONDENCE 27 30 30 

TOTALS 85,584 88,420 88,420 

MAH-HOURS UTILIZED: 

AMERICAN 2,607 2,475 2,475 

LOCAL 14,188 12,375 12,375 

TOTALS 16,795 14,850 14,850 

CONSULAR WORKLOAD PART IV 

CITIZENSHIP AND PASSPORT SERVICES CONUNTRY/POST TOKYO JAPAN 
FY 1973 FY 1974 FY 1975 
EXECUTION OF APPLICATIONS 6,562 6,500 6,500 

EXAMINATION OF APPLICATIONS 0 0 0 

ISSUANCE OF FEE PASSPORTS 4,000 4,000 4,000 

CERTIFICATE OF CARD OF IDENTITY 73 75 75 

ISSUANCE OF NO-FEE 


PASSPORTS 

2,653 

2,600 

2,600 

AMENDMENT 

1,611 

1,700 

1,700 

VERIFICATION 

0 

0 

0 

REGISTRATIONS 

434 

450 

450 

BIRTH AFFIDAVIT 

0 

0 

0 

BIRTH REGISTRATION 1 

,364 1 

,350 1, 

COPY - FS-240 

1,354 

1,350 

1,350 
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WITNESS TO MARRIAGE 854 850 850 

WAIVER OF PASSPORT 18 20 20 

TOTALS 18,923 18,895 18,895 

MAH-HOURS UTILIZED: 

AMERICAN 2,607 2,475 2,475 

LOCAL 15,226 13,200 13,200 

TOTAL 17,833 15,675 15,675 

CONSULAR SERVICES REPORT PART V 
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REMARKS AND JUSTIFICATION POST AND COJNTRY TOKYO, JAPAN 
REMARKS: 

INGERSOLL 


UNCLASSIFIED 


NNN 
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ACTION SCA-01 

INFO OCT-01 PPTE-00 ADP-00 EA-07 RSR-01 RSC-01 /011W 

060945 

P 120645Z JUL 73 

FM AMEMBASSY TOKYO 

TO SECSTATE WASHDC PRIORITY 5298 

UNCLAS SECTION 2 OF 2 TOKYO 8869 

1. CONSULAR OPERATIONS 

BECAUSE OF SPECIAL CIRCUMSTANCES, EXPLAINED BELOW, VERTAIN CONSULAR 
OPERATIONS IN TOKYO REQUIRE AN EXPENDITURE OF MAHNOURS WHICH IS 
POSSIBLY GREATER THAN THAT EXPERIENCED BY OTHER POSTS. 

ARREST CASES - A CONSULAR OFFICER AND A LOCAL EMPLOYEE (TO 
INTERPRET AND PROVIDE LIAISON WITH JAPANESE AUTHORITIES) MUST 
TRAVEL CONSIDERABLE DISTANCES TO INTERVIEW AMERICANS IN DETENTION. 
SUCH VISITS USUALLY CONSUME 3 TO 4 HOURS. SIMILARLY, PRISON VISITS 
( FUCHU AND YOKOHAMA PRISONS) REQUIRE MORE THAN 3 HOURS OF TRAVEL 
TIME, IN ADDITION TO THE TIME SPENT AT THE PRISON. WE ESTIMATED 
THAT 100 HOURS OF OFFICER TIME AND 50 HOURS OF LOCAL EMPLOYEE 
TIME WERE EXPENDED IN SUCH VISITS 
DURING THE REPORTING PERIOD. 

DEPOSITIONS - NEITHER THE "CONSULAR PACKAGE" REPORT NOR THE 
SEMI ANNUAL CONSULAR SERVICES REPORT CALLS FOR DATA ON DEPOSITIONS. 
WHICH CONSTITUTE A SIGNIFICANT PART OF THE POST'S CONCULAR 
WORKLOAD. DURING FISCAL 1973, THE EMBASSY HANDLED WW DEPOSITIONS. 
REQUIRING A TOTAL EXPENDITURE OF 66 OFFICER AND 88 LOCAL EMPLOYEE 
MAHHOURS. SHIPPING AND SEAMEN - SHIPPING AND SEAMEN SERVICES ARE 
PERFORMED AT THE YOKOHAMA OFFICE OF THE CONSULAR SECTION, WHICH 
IS ONE HOUR BY TRAIN FROM TOKYO. THE OFFICER WHO PERFORMS THESE 
SERVICES THREE TIMES WEEKLY THUS SPENDS SIX HOURS OF HIS WORK WEEK 
TRAVELING BETWEEN TOKYO AND YOKOHAMA. MOREOVER, DURING FISCAL YEAR 
1973, THE EMBASSY WAS OBLIGED TO SEND AN OFFICER AND A LOCAL 
EMPLOYEE TO THE PORT OF YOKOSUKA (OVER TWO HOURS BY TRAIN FROM TOKYO) 
ON FIVE OCCASIONS TO HANDLE EMERGENCY SIGN-OFFS AND SIGN-ONS OF 
SEAMEN. EACH TRIP CONSUMED NEARLY AN ENTIRE WORKDAY FOR BOTH MEN. 
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ASSISTANCE TO AMERICANS LACKING VISAS AND PASSPORTS - NEITHER THE 
"CONSULAR PACKAGE" REPORT NOR THE SE MI-ANNUAL CONSULAR SERVICES 
REPORT PROVIDES SOF REPORTING OUR EFFORTS IN BEHALF OF OFFICIAL 
UNCLASSIFIED 

UNCLASSIFIED 
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AND OTHER IMPORTANT AMERICAN VISITORS WHO ARRIVE IN JAPAN WITHOUT 
PASSPORTS OR VISAS. THERE WERE 129 SUCH CASES IN FISCAL YEAR 1973. 

IN A GOOD MANY CASES, AN OFFICER OR LOCAL EMPLOYEE, R BOTH, MUST 
BE DESPATCHED TO THE TOKYO INTERNATIONAL (HANEDA) AIRPORT (WHICH 
INVOLVES A TOTAL OF 1/1/2 HOURS OF TRAVEL TIME) CONFER WITH 
JAPANESE IMMIGRATION AUTHORITIES AND ASSIST IN PREPARING THE NECESSARY 

DOCUMENTATION TO OBTAIN PERMISSION FOR THE ADMISSION OF THE 
INDIVUDAL. WE ESTIMATE THAT 12 HOURS OF OFFICER TIME AND 120 
HOURS OF LOCAL EMPLOYEE TIME WERE EXPENDED IN THIS ACTIVITY. 

MARRIGES OF AMERICANS - BECAUSE THE MINATO WARD OFFICE, WHERE 
MOST MARRIAGES ARE REGISTERED, HAS NO ENGLISH-SPEAKING PERSONNEL, 

THE EMBASSY IS OLBIGED TO ASSIST AMERICAN MARRIGE APPLICANTS 
TO FILL OUT THE VARIOS JAPANESE FORMS CORRECTLY TO MINIMIZE 
DIFFICULTY FOR THEM AT THE WARD OFFICE ON AC ONT OF THE LANGUAGE 
BARRIER. EACH MARRIAGE APPLICATION REQUIRES AN EXPENDITURE OF 
ABOUT 1/1/2 LOCAL EMPLOYEE MANHOURS. 

2. VISAS WORKLOAD 

THE QUESTION OF A POSSIBLE INCREASE IN LOCAL STAFF IN THE VISA 

BRANCH OF THE CONSULAR SECTION HAS BEEN THE SUBJECT OF COMMUNICATIONS 

BETWEEN THE EMBASSY AND THE DEPARTMENT. IF THE PRESENT RATE OF 

VIA ISSUANCE INCREASE CONTINUES, ADDITIONAL STAFF WILL BE ESSENTIAL. 

THE PASSPORT/SPECIAL CONSULAR SERVICES BRANCH HAS TRANSFERRED ONE 
POSITION TO THE VISA BRANCH, EASING THE SITUATION SOMEWHAT FOR 
THE IMMEDIATE PRESENT. BASED ON THE CONSERVATIVE ESTIMATES FOR 
NONIMMIGRANT VISA ISSUANCE PRESENTED IN SCHEDULE II, IT IS REQUETED 
THAT ONE ADDITIONAL OFFICER AND TWO ADDITIONAL LOCAL EMPLOYEES BE 
AUTHORIZED FOR THE VISA BRANCH. 

CONSULAR STAFFING PART VI 

FULL TIME PERMAMENT POSITIONS POST AND COJNTRY TOKYO, JAPAN 
VISAS NO. AMERICANS NO. LOCALS 

FY 1973 - FILLED POSITIONS 6/30/73 4 18 

FY 1974 - REQUIRED 5 21 

FY 1975 - REQUIRED 5 21 

SPERICAL CONSULAR SERVICES 
NO. AMERICNS NO. LOCALS 
FY 1973 - FILLED POSITIONS 6/30/73 1-1/2 8 
FY 1974 - REQUIRED 1-1/2 8 
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PAGE 03 TOKYO 08869 02 OF 02 120727Z 

FY 1975 - REQUIRED -1-1/2 8 

CITIZENSHIP PASSPORT SERVICES 
NO. AMERICANS NO. LOCALS 
FY 1973 - FILLED POSITIONS 6/30/73 1-1/2 9 

FY 1974 - REQUIRED 1-1/2 8 

FY 1975 -REQUIRED 1-1/2 8 

TOTAL 

NO. AMERICANS NO. LOCALS 
FY 1973 - FILLED POSITIONS 6/30/73 7 35 

FY 1974 - REQUIRED 8 37 

FY 1975 - REQUIRED 8 37 

THE POSITION AND MAN-HOUR FIGURES GIVEN IN THIS REPORT DO NOT 
INCLUDE POSITIONS TK-393 OR TK-556 (CONSUL GENERAL 
AND HIS SECRETARY). 

INGERSOLL 
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